
UNBOUND-MICHIGAN TRAINING FLOW

“Conversations” are meetings between UB-MI and trainees to review progress and orient to the next step.
UB-MI retains the option to stop training or revise a member’s role.

CONVERSATION 1 --> INTERCESSOR DISCERNING 

CONVERSATION 1 --> INTERCESSOR-TRAINEE

CONVERSATION 2 --> LEADER-TRAINEE

CONVERSATION 3 --> NEW LEADER
New leaders intersperse times of leading with times of interceding and times of leading. 

New leaders schedule another evaluation with an UB-MI leader after a minimum of six 
times leading prayer sessions. At this touch point, the trainee either moves into the leader 
role or cycles through the new leader milestones again.

CONVERSATION 4 --> LEADER

Active members participate in ongoing learning and peer evaluation. 
They fulfill regular ministry commitments: 3X/half-year; 1 special event/year

APPLICATION ACCEPTED  Enter into training: a process of mutual discernment
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  Watch/listen to Heart of the Father’s Basic Ministry Training 
(or equivalent with approval) 

Intercede a minimum of 4X with 3 different trainers

Attend a Give Free! training workshop w/in 1 year

Read UB-MI Ministry Workbook

Read Deliverance Ministry (ICCRS)

Discernment outcome

[2]

Lead until 
readiness 

to move on 
is mutually 
discerned 

(Min 4X w/3 
different 
trainers)

4

 Watch/
listen to 
Heart of 

the Father’s 
Advanced 
Ministry 
Training                  

[Optional: 
Transition 
to prayer 

leader role 
- tailored to 
individual]
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Complete IN ORDER; alternate with intercession

Training/Eval
 with 

an UB-MI leader: 
trainee may need 

to repeat 
steps 2-4

  Discernment outcome

}
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  Discernment outcome

Complete in any order.


