
Role of the Camp 
Commissioner



Learning Objectives

• Describe the typical Camp Staff and 
their duties

• Understand the duties of the Camp 
Commissioner

• Identify how the Camp Commissioner 
interfaces with Units and Camp Staff

• Campsite assessments
• Training Requirements and where to 

find them
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Camp Director Responsibilities

• Administration
• Program
• Facilities and maintenance
• Personnel
• Education
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Program Director Responsibilities
• Serves as the program manager.
• Is responsible to keep the camp director informed and 

involved regarding the program operation of the camp.
• Serves as a role model to the rest of the staff.
• Supervises and evaluates the performance of the program 

staff.
• Is responsible to maintain the standards of the BSA.
• Has fiscal responsibilities.
• Serves as an ambassador of goodwill at camp.

5



Camp Commissioner Duties
• Work closely with assigned campsites to see that Scouts and 

leaders are having a positive camp experience. 
• Provide help in solving unit problems. 
• Interpret camp policies as needed. 
• See that units have well-rounded programs. 
• Build spirit and enthusiasm in units. 
• Should work with no more than four campsites. 
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Camp Security
•

a. Be visible.  Manage by walking around!

b. Parking Lots:  Periodically monitor all parking lots for proper ID 
(as required) in windows.  Notify unit leaders of unauthorized 
parking.

c. Monitor swimming area and showers, CAMP OFFICE, trading 
post and dining hall.

d. Check to see that all adults are wearing wrist bands (as 
applicable).

e. Let the Camp Director know about any unusual activity or 
emergency.

f. Immediately notify the Camp Director of any Youth Protection 
issue as well as make notifications required by State Law and 
Council Policy.
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Camp Commissioner Mission
• Help Scout units obtain the maximum benefit from their 

summer/resident camp experience
• Maintain regular contact with unit leaders
• Counsel leaders on where to find assistance
• Suggest ways to fulfill program needs. 
• Assess assigned unit’s campsite daily using assessment form
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Campsite assessment Form
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Baden-Powell Honor Patrol Award
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Changing Role
• No longer a skills instructor
• Is a troubleshooter/helper
• Assists units in planning program activities
• Aids in securing resources a unit might need
• Interacts with staff members on problems
• Eyes and ears of the camp
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Helping Units
• Help plan unit campfires.
• Provide training for leaders.
• Help sign in units.
• Fill in as temporary unit leader, if necessary. 
• Assist in inter unit activities.
• Coordinate camp-wide games.
• Promote attendance at camp next year.
• Promote high adventure.
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Helping Units - Troop
• Plan the program—Place all Scouts in first-year camper program.
• Make sure Scouts understand the camp tour.
• Work with Scoutmaster to login into my.Scouting and complete the Boy 

Scout Fast Start Orientation.
• Be with Scouts for at least two days to see that they fit into camp routine. 
• Make sure leader who will be there all week is tuned into procedures. 
• Alert chaplain of high potential for home sickness. 
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Helping Units - Pack
• Inform the Cubmaster of any supplemental activities available at camp .
• Work with the Cubmaster on games for the boys.  Work with Camp Staff in 

acquiring equipment to use for games.
• Work with the Cubmaster in identifying rank required activities that the 

boys can do in camp.
• Help plan a hiking event. 
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Customer Service

“The only thing people 
remember longer than good 

service
is bad service.”
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Barriers

• Poor communication skills
• Lack of information
• Fatigue
• Personality conflict
• Inaccurate perceptions
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Communication

• Is Key
• Accurate and Timely
• Avoid “Troop Should 

Have Known”
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Unit Issues

• Homesickness
• Unit Plans

– Programs/Activities
– Service Projects

• Bullying
• YPT
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Dealing with Irate Individuals
• Listen with full attention.
• Maintain eye contact.
• Eliminate distractions.
• Use positive language.
• Keep your emotions in check.
• Try to connect in some way.
• Treat the individual with respect—

no matter how you are being treated.
• Ask short, guiding sentences.
• Agree with something he or she says.
• Have him or her make small decisions.
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Decision Making Steps
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1 – Identify 
Problem

2 – Gather 
Information

3 – Analyze 
Situation

4 – Develop 
Options

5 – Evaluate 
Alternatives

6 – Select 
an 

Alternative

7 – Act on 
Decision



Decision Making Steps - Thirst
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1 – I am 
Thirsty

2 – What 
choices are 
available?

3 – What are 
the calories 

and sugar for 
those 

choices?

4 – Do I want 
low calorie or 
high calorie?

5 – Do I have 
a preferred 

taste?

6 – Decide on 
a drink

7 – Purchase 
the drink



assessment Ideas/Purpose

• Mentor youth leadership in the assessment 
process.

• Carry out the assessment with a youth 
leader.

• Involve adult leaders in the process.
• Use the visitation to focus on how to help 

the unit grow in their camping and 
leadership abilities.
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Campsite Facilities
• Showers
• Latrines
• Drinking Water
• Tents
• Shade/Tarps
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Cooking
• Fire Safety
• Sanitation
• Food Preparation
• Trash Refuse
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Shelter Safety

• Spacing
• Trip Hazards
• Widow Makers
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Personal Health

• Sleep
• Over fatique
• Eating Right
• Clothing and Bedding
• Showers
• Appropriate Footwear
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Links to other documents and Training
• Summer Camp Staff - Be There! (pacbsa.org)

http://www.pacbsa.org/boy-scouts/summer-camp-staff-be-there/68812

• Staff Handbook
https://docs.google.com/document/d/1LPgkF45JHXwVwTdrKIpSwU6ZegnMOXOATt_QQEFkHTY/edit

• Basic Commissioner, YPT,  Weather Hazards,
and Preventing Youth on Youth Abuse
http://my.scouting.org

• Instructions For Seasonal Camp Staff Unlawful 
Harassment Prevention Training
https://docs.google.com/document/d/1l9RhEbisjZIu8rFDk69EzL8rVDlCkZqaTc6AF5-efZk/edit

www.skillsoftcompliance.com/academy/default.aspx?orgid=551502
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Summary

• Discussion?
• Questions?

28


